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There are times in the lives of organizations when they mature into the 

next level. That such a moment would come in the very first year of 

our existence is something we had not bargained for. Our experience 

with the cyclone Phailin can surely be counted as one such occasion 

which gave us the chance to live up to the image we had of ourselves 

in our minds. The image of living up to the standards our Consumers 

wanted us to. That our entire team rose to it in the most befitting man-

ner would be an understatement. Without the selfless dedication of our 

team Pahilin would not have been the teacher that it turned out to be. 

My congratulations to the entire team.

This report on our experience with Phailin will be an interesting ar-

chival document to revisit if such or similar occasions arise ever again.

It gives me pleasure to dedicate this report to the human spirit. May the 

humane live in us forever.

MD’s Message

©2013 FEDCO

This report is Copyright FEDCO but may however be used by all for incrementing mankind’s knowledge.
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Nothing strikes our country’s unpreparedness like 

Mother Creation does. Be it the earthquake in Gu-

jrat, the tsunami in Tamil Nadu or the most recent 

flash floods in Uttrakhand. We, as a country, are 

caught on the wrong foot every time. The stories are 

mostly grim. Of pain and mayhem and much tragic 

loss of life which, though unavoidable, could surely 

have been of lesser magnitude each of the time. The 

tidings could have been similar this time too in Odi-

sha but for the availability of information and the 

mobilization of resources in a timely and effective 

manner. While the ma-

jor credit for the miti-

gation of the disaster 

goes to the Government 

of Odisha, as it should, 

there were countless number of other agencies, act-

ing on their own initiative, to participates as equal 

partners in the process. These were hospitals, trans-

port departments, gram-panchayats, the police, 

schools, telecommunication providers, small shop 

keepers et al. All dancing to an invisible tune and 

being in sync with what was happening.

FEDCO as a participatory citizen was instantly 

aware of its own responsibility in the scheme of 

things. As a key provider of a very important utility 

it become abundantly clear to us that planning and 

The Chinese word for crisis is weiji. When written in 
Chinese the word crisis is composed of two charac-
ters. One represents danger, and the other represents 

opportunity.

control would prove the key differentiators in our 

response to the ensuing Crisis. Foresight would help 

us convert this to Opportunity. Our own weiji. Our 

strategy had to be so very obviously three pronged: 

Preparing, Facing, Restoring. None of us had the re-

motest experience of Creation’s upsets ever. We had 

to take it on. There was no alternative.

From here it is the story is of  each individual’s 

selfless service and courage to the cause of FEDCO’s 

commitment to the people of Odisha. Each of our 

field employees have participated most courageously 

in our weiji. Not car-

ing about the long tir-

ing hours. Not worried 

about food, sleep, shel-

ter, physical hurt or the 

sheer risk to one’s own wellbeing. It is important 

that all of this gets documented. For posterity. This 

is priceless knowledge to be used as a base docu-

ment should such were to happen ever again, in our 

present geography or elsewhere in our expanding 

footprint as electricity distributors.

Nothing succeeds like success. Now that the worst 

is over we can sit back and for once pat our backs 

for a disaster well  handled. Or can we. Disasters 

will come. Unavoidably. It is the aftermath and the 

restoration which is the Challenge. Nay opportunity.

4
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“This NASA image shows Phailin filling nearly the entire Bay of Bengal.”

“India is bracing for “very severe” Cyclone Phailin, a potentially cata-

strophic storm now barrelling across the Bay of Bengal,  threatening the 

safety of millions......”

“Tens of thousands of people in the eastern states of Andhra Pradesh and Odisha are 

being evacuated in preparation for the rapidly intensifying storm that has grown to half 

the size of India......”

“Winds are currently gusting as high as 190 miles per hour....”

“Phailin tracking slightly eastward of its current forecasted track, toward Kolkata and 

the Ganges Delta of Bangladesh, which is home to tens of millions of people living just a 

few meters above sea level......”

“The Indian Meteorological Department predicts Phailin will make landfall on Saturday 

evening,......”

“Phailin has the potential to generate a surge at least 6 meters (20 feet) high......”

“Meteorologist Jeff Masters reports that Phailin is likely to be the strongest tropical cy-

clone to affect India in fourteen years, since the great 1999 Odisha Cyclone that killed 

over 10,000 people.....”

NEWS
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In the lives of communities fifteen years is not too far back in history. 

Memories have not yet faded and events can be vividly recalled. Specially 

if events are of catastrophe, calamity and suffering. Fifteen years then be-

comes just yesterday. That was when Odisha had witnessed amongst the 

most calamitous events in the history of the people of the state. The Cyclone of 1999. 

And now this. Phailin.

Phailin ironically means ‘Sapphire’ in the Thai language. Now Creation’s own eye. Rov-

ing, moving, searching, selecting and yes destroying in its wake.

It was Saturday the 5th of October when we learnt of Phailin. It was after our weekly 

review meeting. The entire senior and middle staff was present at our Corporate Office. 

Our predictable first reaction was of shrugging the issue off. It was too far into the fu-

ture. A week. Who cared. Storms come and go. This one too will come, spend itself and 

life would go on as before. As we carried on with out meeting someone remembered the 

Cyclone of 1999. Odisha was still to come to terms with the price families had to pay in 

terms of lives lost. We were not to take this lightly.

We decided to call a special meeting to assess our stand. The meeting was to he held on  

Sunday to be attended by all Key Management to discuss the approaching cyclone and to 

chalk a strategy to tackle it efficiently and effectively . All were to think and note down 

any ideas and points which would help us evaluate the potential impact of the Cyclone.  

Some food for thought for each one of us for the night.

background
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brainstorm

By next morning the tidings were not good. Reports were constantly com-

ing in of the severity of the approaching cyclone. Most TV channels were 

constantly flashing news, pictures and analysis of the storm. It was being 

projected that the winds would hit us around Oct. 12. Starting our special 

meeting on Sunday Oct. 6 we realized, to our chagrin, that we had only six days left for 

day zero. We needed to put our act together and come up with an expedient plan. To say 

the least, we were rather alarmed.

Suddenly the area of our operational responsibility started looking very vast, resources 

seemed to have shrunk all of a sudden. For once we seemed to have been caught off 

guard. Clueless as to where to begin. Our knowledge was at best theoretical. We seemed 

to be on unsure ground till we discovered, to our relief, that we had at least one person 

in our team who had first hand experience of having braved the earlier cyclone of 1999. 

Some solid ground there.

We listened to A’s story in rapt attention. The story of colossal neglect, apathy and poor 

foresight by all those who mattered. How the entire system broke down. How services 

lay broken for months on end. The neglect and the suffering.

By the time A concluded his narrative we were very determined to not let this happen 

again as far as our services were concerned. We immediately understood that the key to 

effective delivery would be planning and coordination. Our area had to move in sync. 

Individual responsibilities with synchronized movement.

Our immediate starting point was to understand what a cyclone was, its dynamics and 

relation to other things.
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The sheer predicted size of approaching ‘Phailin’, seemed to defy compre-

hension. It promised to be nearly half the size of India’s landmass. All of it 

to hit Odisha. Most of it to focus on where FEDCO operates.

The dictionary lists the synonyms of a cyclone as: hurricane, typhoon, 

tropical storm, superstorm, tornado, windstorm, whirlwind, tempest. Words which tend 

to cause immediate worry and concern.

This one was approaching us at speeds of nearly 200 Kmph. At a rating scale of 5 (the 

highest) the cyclone was already in the danger indicating category. It would make land-

fall towards the evening/night of the Oct 12. Most of its impact would be in our areas of 

Puri and Balugaon while Khurda and Nayagarh too would be effected. We had to plan 

for the entire business and not just the two areas which would see the most impact.

FEDCO’s Odisha operations are divided into 4 operational areas: Puri, Khurda, Naya-

gah and Balugaon. The spread of the area is about 10000 km2. These Divisions are fur-

ther divided into 15 Subdivisions which in turn are spread over 45 section offices and 19 

maintenance offices. With the Corporate office in Bhubaneswar, our chain of command 

is clear. We were sure our staff would be able to service where ever Phailin promise to 

touch us. The only question was how. The Plan.

There is a quote, “During war most plans fail. This does not mean you stop planning”. 

FEDCO was to challenge this quote and make our plans succeed. No matter who the 

adversary was. 

There was a crise waiting to be converted to an opportunity. It was up to us now.

phailin
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strategy

The Control Centre

The first casualty in any emergency situation is Control. A controlled situ-

ation gives confidence. From our perspective control was just not about 

monitoring and reacting to situations. It was more about foreseeing how 

situations would elaborate. Obviously we did not have any control on the Cyclone and 

were not sure how it would unfurl. We needed, with our mind’s vision, to foresee this and 

be able to provide for each kind of possible circumstance we were to find ourselves in.

Control implies command. While we take pride in being an informal organization the 

contingency required that command had to be absolute. To effect this we set up a Cen-

tral Command Centre to be monitored at the highest level at FEDCO. This would be 

personally monitored by the Managing Director and his office directly. Field operations 

were to be monitored by the Divisional Bosses from the Corporate Office and the Busi-

ness Managers of each of the four Divisions. At the Sub Divisions Duty Managers were 

to be the key persons while at the Sections the Section Executives were our commanders 

captaining an army of our restoration crew.

Central Command
MD Office

Divisional
Bosses + Managers

Sectional
Executives

Sub Divisional
Duty Mangers

Sectional
Supervisors
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For Control to be effective it has to be absolute. In our case it was made 

amply clear to all that we needed to control the situation in a military like 

manner. A command once given had to be followed. No questions asked. 

Faith in the ability of the Command Centre had to be total. Once discus-

sions ended during the time of planning then they had to be communicated downstream 

for everyone to adhere. No matter what.

Phailin will not control us. We would.

strategy
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Effective Communication

Electricity distribution covers vast tracts of land. At a conservative esti-

mate FEDCO reaches out to consumers spread over approx. 10000 km2 

of territory covering a variety of geographical escapes: plain land, hilly 

terrain, forest land to name a few. Our offices too need to be where the Consumer is. 

We have also partnered with organizations and Self Help Groups who offer us services 

such as Meter Reading, Bill Collections, Maintenance, Technical upgrading, Transport 

and other varied support. Further our Consumers number approximately 4 Lakh. Not to 

forget our Principals: CESU.

Our success in handling the approaching cyclone depended entirely on Communication 

which was uninterrupted, precise and effective. Odisha’s Cellular and the Internet lattice 

forms the backbone of FEDCO’s communications. We were not sure how long Telecom 

providers would last in the storm. It is paradoxical that the network would give out for 

want of power. Ironically we will not be able to give the communications network power 

but expect to be interfaced nevertheless. Catch Twenty Two.

Our strategy was to focus on having communications channels open all 24 hrs for the 

coming week. We would use instant messaging tools like Whatsapp by having dedi-

cated groups for Puri, Balugaon, Khurda and Nayagarh.  Live Phailin approach would 

be monitored through images captured from credible sites like cyclocane.com and  the 

National Disaster Management Authority.

Hoping that at least Cellular network would hold we decided to make available portable 

power packs to our entire extended enterprise to enable them to keep their cell phones 

strategy
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charged. Further a plan to communicate through runners and messengers 

was put in place. These Messengers would move around in vehicles and 

communicate between the field, section, sub-division and divisions. Busi-

ness Managers would communicate between their respective divisions and 

the corporate offices. All personnel were to congregate at least once every day in their 

respective offices to exchange notes and update themselves.

Fuel needed to be purchased abundantly and distributed before hand.

strategy
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The Organization & Responsibilities

It is people who drive any Organization.. FEDCO has always taken pride 

in its people. We were no doubt that our own people will live up to han-

dling the Cyclone most effectively. Only reorganization was needed. Since 

our normal operations would not be on during the time of leading up to the storm we 

could reshuffle our staff readily.

The Command Centre was to be directly under the Managing Director and his office. 

The central command would organize men, material, transport, funds, coordination be-

tween teams, collating and information.

ġ� Divisional Bosses were to plan, coordinate, execute and monitor the restoration at 

their respective Divisions.

ġ� Head Operations & Maintenance was to manage not only internal but external 

coordination with our partners. This was to be the most crucial role to contain the 

aftermath of the storm.

ġ� Head Procurement was to ensure that material was made available in a timely man-

ner.

ġ� Administration would arrange for logistics, power, food, first aid, field visits and all 

other sundry affairs.

ġ� Corporate Affairs was to ensure that communication to CESU, OERC and other 

agencies happened in a timely manner.

ġ� The MIS team was to manage information flow with FEDCO before, during and 

post the upheaval.

In the field Business Managers, Duty Managers, Executives & Supervisors were to man-

age all restoration efforts.

strategy
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strategy

Crucial

When the yard is on fire all things require saving. However there are  some 

things which are required to be saved more than others. In our case too at 

tending to and planning for certain things was certainly going to be more 

crucial. These were Men (labour), Material, Machines, Methods, Medicine, Transport 

and other field requirements.

ġ� Men (Labour): We knew that we would never be able to pull off extensive restora-

tion merely with our own employees. We needed hands to help us. Common sense 

indicated that labour would be in short supply just after such upheaval. Workers 

would be occupied putting their own lives in order. That it was the ‘Puja’ holiday 

season did not help matters any better. We needed to put a plan in place to work 

around this. All our field staff and our partners were informed of this and were told 

to engage with and organize additional man force. We knew that skilled technical 

labour would not be available and that rates would rise manyfold. Additional costs 

were acceptable. Anything to mitigate the suffering of our Consumer. It would be 

worth noting here that we were positive that at least at the village level our Consum-

ers too will come forward to give us a helping hand in the restoration of electricity. 

We could sure count on this simplicity of our brethren.

ġ� Material: Electricity Utility inventory cost hugely. It has always been our effort at 

FEDCO to plan effectively and not carry huge inventories. This time the strategy 

was to prove detrimental. Not being able to estimate accurately, we realized that we 

might or might not have enough material in our stores. Plus procurement in our case 

is a time consuming exercise. There was nothing we could do but handle what we 
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had intelligently and efficiently. The head of our purchase function and his 

team were asked, in consultation with Divisional Business Managers, to 

estimate, within a margin of error of ten percent, the material which would 

potentially be required.  Once this was done it was the task of the purchase 

function to ensure material status would be updated regularly and the logistics han-

dled expeditiously and efficiently.

ġ� Logistics: Material has a natural corollary: supply chain and logistics. Restoration 

of our network after the storm would be a material intensive exercise. Our field per-

sonnel and Operations & Maintenance Partners too would require to move around 

in their area of operations. There was an urgent need for providing for the move-

ment of material and men. Making material available at the point of use would be 

crucial. The best way forward was to identify transporters locally. At a local level 

the Divisions and the Sub Divisions would have better control. As mentioned earlier 

we ensured that there was ample of fuel available for our own staff for their vehicles. 

Similar instructions were given to our partners.

ġ� Worker Comfort: While preparing for bracing the ensuing cyclone it was amply clear 

to all of us that long and extended hours would need to be spent to affect our resto-

ration efforts. There was need to ensure that our work force need not have to worry 

about food and occasionally a bit of rest. Food would be abundantly stocked at all 

Section offices. Not only food but also a few indoor games such as packs of cards 

etc were to be kept at these offices to keep our teams in cheered spirits. We also had 

to ensure that the field staff contributed fully without wasting time in searching for 

chai/bidi/snack shops. All restoration teams would have members of nontechnical 

strategy
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nature whose task it would be to make such items available to workers at 

the point of work.

ġ�Morale Boosting: Prior to Phailin each one of us was a worried person 

in Odisha. We did not now know it would unfold. No one was sure of 

ones own and the safety of ones family. The preservation of ones family, life and 

property was everyone’s priority. In such a scenario how does one get workers to 

come out to our offices, stay put there and restore electricity. Call of Duty started 

sounding like big words. Our extended preparations would come to naught if we 

could not make our workforce come to work willingly. This was a tough call and our 

line and field managers had to be up to the task. They were to meet all field staff and 

convince them personally. Our worker’s had to come out. These were testing times.

ġ� Partner Readiness: FEDCO partner’s with various local service providers to deliver 

services. For our maintenance services in particular we are dependent entirely on the 

workforce of our partners. All our readiness plans applied to them too. There was 

an urgent need to call in all partners and educate them on what was required. Shar-

ing our plans with them. Ensuring that they too adhered to what was planned. All 

of us had to move in perfect harmony with each other. It was a good idea to pre-

pare exhaustive checklists on Partner preparedness. It was decided to have extensive 

Corporate and Field level engagements and meetings with them to sensitize all to the 

issue at hand.

ġ� The Restoration Rollout Plan: Availability of electricity is a must in these modern 

times. Without power life comes to a halt. We were worried that once the power was 

off everyone would want it back on a priority basis. In India most Utilities have faced 

strategy
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violent situations in the past. Priortizing the rollout would be a challenging 

affair. Who to and who not to. Since it is humanely impossible to restore 

power to all simultaneously we had to bite the bullet and have a detailed 

rollout plan in place. The plan would also enable us to move material, 

men and machinery around. Of course on our priority list was to restore essential 

services like hospitals, waterworks, railroad, communication providers and district 

administration offices first.

ġ� Money: When all others fail money succeeds. It was clear to us that after the storm 

the availability of money would be required. Since a lot of casual labour needed to 

be hired all payments would necessarily have to be in cash. Money would also be 

required for food, transport and other sundry contingencies which might come up.

ġ� Medicine: The storm was bound to throw up medical situations. All our offices 

would have ample of first aid and basic medicine. This would be used not only for 

ourselves but for the general public too should the need arise.

ġ� Communication with Stakeholders: It was important to identify and provide for 

constant communication with our Principal CESU and other agencies such as OERC 

and the Government of Odisha.

ġ� Cohesion: Last but not the least it was important to emphasise on people the need 

to coordinate and to move in concert with each other. Unity was the mantra and the 

need of the hour. All field staffers were to constantly emphasise this to all our own 

and also on our Partner’s field personnel.

strategy
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after phailin

Assessment

Despite the most thought out and well laid plans it is difficult, after 

a calamity, to pick the strings from where one has left them. The 

strings have simply vanished. Blown with the wind. In our case 

literally so. The strings of our electricity matrix, the conductors 

and cables, were all broken from their berthing on the poles. Bent 

and broken poles, fallen trees, submerged transformers, uprooted 

moorings, blown away conductors, shattered accessories was all 

that met the eye when we started our survey the very next morning 

.   Thankfully there seemed to be no damage to human life.

The storm had run its course by about 7 am on Oct. 13th. Dush-

era had come to Odisha with welcome grace.

As planned all our Divisional Bosses and Business Managers were all on the field by 8 am. 

All staff too had reported to the Corporate Office. The Central Command Centre was up 

and about and reporting. Customer Care phones were ringing and being attended to with 

purpose and determination. Consumers concerns were being addressed.

The most pleasant surprise reported from nearly all our Subdivision offices was that when 

our managers reached these offices they found most staffers already in. Sitting around, 

sipping hot cups of tea, talking to the field, ready for action. Rather rearing to go.

The first task according to our planning was the assessment of the damage. For this all 

Executives and Supervisors were to visit and cover our entire area of operations.  It took 

us the whole of the first four days to assess the damage to our entire four Divisions.
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Broken Property: Unfortunately ravages see the worst come out in 

a people. Possibly because the losses are all too fresh. And people 

want to make good of what they have lost. Amongst our biggest 

fear was that our fallen property: poles, conductor, cable, ac-

cessory would surely be pillaged and looted. To mitigate this we 

needed to move purposefully. Our first team was simultaneously 

auditing and taking stock of fallen property. Where possible cart-

ers moved with the survey teams and collected fallen material. At 

times it was not quite possible to get the material back to base due 

to the bulk of the material and also because of shortage of vehi-

cles. A very unique approach was adopted. At all such places our 

survey team identified village elders and other villagers of good standing and put them 

in charge of the material. It is encouraging to note that our material loss due to pillage 

was negligible.

Restoration: Our grid restoration efforts started on the very first day after the Cyclone. 

There was much mayhem all around. Places were inaccessible because of fallen trees, 

intensive water logging, continuing rain to name a few. As predicted there was much 

shortage of labour. And whatever was available was highly unskilled. Whatever man 

force we got from villages was at best very slow and at worst slow. Some of our teams 

improvised on our initial plan of how teams would be organized.

The biggest challenge to our operations were the fallen trees. They were to take the most 

effort and time in clearing. At many places we had to take help from Odisha Disaster 

Rapid Action Force (ODRAF).

restoration
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It was decided to restore lines Feederwise. Each feeder would 

have teams of technical and unskilled workers. With the work-

ers  would move one Technical Executive and a Non-technical 

Support Executive. While the technical expert would provide en-

gineering know how the non-technical member would cater to 

the needs of the restorers. These needs could be making material, 

tools, food, snacks, tea and other sundry items of need available to 

them so that they could concentrate on the task in hand.

As the work progressed information flow was flawless. Thank-

fully Odisha’s telecommunications system did not show any dam-

age  and was up and about not only later but even when the storm 

had raged. Our corporate office was able to get updates from our field offices almost in-

stantly. Our 24x7 customer care kept our Consumers posted on the progress of the work.

Needless to point out that we were reaching where ever we had to. Trying to adhere to 

the plan. Improvising as we went along. Our people riding on even pedal bikes to reach 

people across water logged roads and lanes. Work was on day and night. The MD, The 

CEO, The Executive Director, Our Division Bosses, Business Managers were all there on 

field. Supporting. Being with our workers.

Unrest & Appreciation: Of course, as predicted, we could not be at all places at the 

same time. While we were not short of material ever working hands were not enough. 

Consumer were supportive in the first two days. But after that they started getting rest-

less without electricity. There were stray incidents of Consumers discontent and anger. 

At times our people were taken away forcefully and made to work randomly to restore 

restoration
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electricity to preferred houses.

However our Consumers could also see that we were putting in 

great efforts. Appreciations too came our way when electricity 

was restored much faster than it ever was in the past. Kudos to 

our team that it took all of this very stoically. Not much deterred 

by the brickbat nor too excited by the praise. Thorough profes-

sionals.

Visibility & Presence: To be effective justice should not only be 

done but should seem to be done too. We had earlier on realized 

that we had to be visible to the Consumer. This was the only sure  

way of reassuring and calming him. Our Consumers could clearly 

see that we were working in full force. And it gives us pleasure to point out that at nu-

merous places our Consumers came out to give us a helping hand in our non-technical 

work. This was more true of our rural Consumers. Much Gratitude.

restoration
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l essons

They say adversity is the greatest of teachers. Our recording of 

Pahilin will not be complete without jotting our mistakes and the 

opportunities of learning we were accorded. We are sure the wheel 

will not need to be reinvented every time we are to face special 

situations such as this.

Effective Public Relation Exercise: The privatization of electricity 

distribution has been a very sensitive issue in our country and more 

so in Odisha. Before Phailin struck we had correctly estimated that 

the restoration of the gird will be a slow process because of vari-

ous factors: the vast territory, difficult terrain, continuing rain, 

fallen trees, road blockages, shortage of labour etc. As written 

earlier that from the second day onwards public unrest started to simmer. And perhaps 

rightly so. While our entire workforce was present in the field, we feel, our PR could have 

been more forceful. We could have distributed informational pamphlets, declared that 

medical first aid would be available at our Section offices for the public to use. And as 

work progressed we should have shared more information with our Consumers by shar-

ing with them the electricity restoration rollout for their respective areas.

Prevention is Better than Cure: One of the things that has come out as a learning is that 

senior management should avoid visiting areas where restoration is on. Despite our best 

efforts to take the public along there were instances of rowdiness by stray elements of the 

public. The mob has its own psychology. Besides never antagonise an agitating public. 

Never. Keep your cool. Explain. Convert them to appreciate your efforts.

Effective Coordination with Local Administration: It is always important to be in touch 
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with specially the police. The police personnel and their contact 

details should be available locally at each section. Going further 

our Duty Managers at the Sub Divisions should engage with the 

police even in normal times. Build a rapport.

High Costing Casual Labour: We feel we should have, along with 

our Partners, planned for the availability of labour more efficient-

ly. The casual work force we were able to hire was not very ef-

ficient and excruciatingly slow. And expensive too.

l essons
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So. The Scorecard. Was Phailin our comeuppance or was it our 

metamorphosis into a more matured organization. Half full or 

half empty. Phailin! Danger or opportunity.

Consumer Perception Change: The most prominent silver lining 

for us, during this entire episode, has been the change in the Con-

sumers’ perception of FEDCO. A few months back we were a 

‘profit focused private company’ out to increase tariffs, not invest 

in infrastructure, not care for the consumer. Capitalistic in all the 

negative connotations of the word. Our response to Phailin has 

changed all of this. We were able to demonstrate, very effectively, 

that we are a dedicated service providing organization in the true 

sense. Our Consumers have seen that our men have worked long tiring hours to restore 

a semblance of life for the general public. At most places there is unsung praise for us. 

People have begun to realize that the earlier initial unrest against us was instigated by 

vested interests.  Our concern for the consumer during and after the storm has affected a 

change of heart in our consumer.

Our belief that ‘service to the consumer is the best PR ever’ stands reiterated.

silver lining
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Major Experience Gained: One either learns incrementally as hair 

grey or one learns instantly. Experience wise Phailin has left our 

organization years richer in learning. The knowledge has been all 

encompassing. Because Phailin affected nearly all of our opera-

tions and thus each one of us, we have all been the wiser for it.

The most important lesson perhaps is the understanding of the 

importance of Coordinated Movement. Ours was not less than the 

movement of an army. Each action leading to some purpose. The 

sense of urgency showed us how ends are gained through cohesive 

collaboration at each level. How even the smallest of tasks (such 

us making tea available to the person who was re erecting a pole) 

went a long way in moving ahead. How numerous, apparently inconsequential, small 

tasks were continuously contributing to the next bigger task which in turn was contrib-

uting to yet bigger picture. It was most encouraging to see that each one of us understood 

the importance of his own contribution to the larger canvas.

Attitude wise there has been an overnight transformation of our executives and supervi-

sors from workers to managers. 

The word ‘commitment’ does not sound like an alien word any more. We have started 

living by the word.

silver lining



Phailin: Impact & Revival at FEDCO 27

Team Building: Recall the story of the father on his death bed in-

viting his children to break individual lengths of wood against all 

the lengths tied up in a bundle. Allegorically Phailin has proven to 

be like the father who, in its wake, has left a very important lesson 

to all of us at FEDCO. The lesson of Unity. The most precious 

management tutorial. The knowledge that there is much that can 

be achieved through sheer confederation.

It has been amazing to see how the entire FEDCO ‘family’ has 

truly started to understand the meaning of the term. Nothing 

unites more than adversity and a common enemy. Our entire ex-

tended enterprise, including our Partners, bonded amazingly dur-

ing and after the storm.

For days and nights our men were continuously together. Eating and living side by side. 

Learning how to be united. The best of management schools can not teach how to bond 

and move as one or how to feel for each other and stand by each other. Pahilin did.

Phailin has shaken the core of everyone’s being. Awoken all of us. Filled us with renewed 

energy and purpose.

silver lining
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The reward for a thing well done is having done it. At a philo-

sophical level all of us were very content having handled Phailin 

well. As we wrote earlier FEDCO gained much kudos and recog-

nition from its consumers and other interested parties for its role 

in handling the storm.

However recognition of teams and individuals is necessary to give 

them encouragement. Organization wide recommendations were 

solicited and, while everyone worked extremely hard, personnel 

who contributed exemplarily were given cash awards and cita-

tions. Good work was not to be left unrecognizable.

Not to mention there was much gaiety and celebration by each 

team once things had settled.

recognitions
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Khordha Division
Sub-Division Complete Restoration Date Total Consumers

Khordha
Jatani
Jankia
Banki
Begunia

4th November 2013 28414
24th October 2013 18058
7th November 2013 19948
4th November 2013 16266
27th October 2013 35566

Khordha Division 
Urban Locality Complete Restoration Date

Khordha Municipality
Jatani  Municipality
Jankia Market
Banki NAC
Begunia Market

17th October 2013
15th October 2013
18th October 2013
19th October 2013
16th October 2013

Cyclone Restoration Dates

Puri Division
Sub-Division Complete Restoration Date Total Consumers

Puri SD-I
Brahmagiri
Puri SD-III
Sakhigopal

25th October 2013 19942
6th November 2013 37195
20th October 2013 20290

2nd November 2013 32244

Puri Division 
Urban Locality Complete Restoration Date

Puri Town
Sakhigopal Market
Chandanpur Market
Brahmagiri Market

17th October 2013
18th October 2013
20th October 2013
30th October 2013

Balugaon Division
Sub-Division Complete Restoration Date Total Consumers

Balugaon
Tangi

9th November 2013 35859
31st October 2013 39371

Balugaon Division 
Urban Locality Complete Restoration Date

Balugaon Town
Banpur Town
Nachuni Town
Tangi Town
Chandpur Town
Ranpur Town

17th October 2013
20th October 2013
18th October 2013
19th October 2013
19th October 2013
19th October 2013

Nayagarh Division
Sub-Division Complete Restoration Date Total Consumers

Nayagarh
Itamati
Dasapalla
Khandapada

5th November 2013 53398
7th November 2013 23593

11th November 2013 35318
15th November 2013 31120

Nayagarh Division 
Urban Locality Complete Restoration Date

Nayagarh Town
Khandapada NAC
Dasapalla Market

13th October 2013
16th October 2013
20th October 2013

Complete Sub-division restoration dates Urban areas restoration dates

Cyclone (Phailin) Date - 12th October 2013
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Pole Requirement (Nos.)
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Conductor Requirement (Kms)
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